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The College of 2020 
Chronicle Research Services 

• The traditional model of college is changing 

• More online, part-time, attend multiple universities, 
start and stop, & lower cost alternatives 

• Higher enrollment levels in community colleges and 
for-profit institutions 

• Learning from the for-profits:  start courses and 
programs at multiple times throughout the year 

• Convenience is what students seek 

 



But why has it changed? 

• Vocationalization of Higher Education 
 
GI Bill  
BLS Data  
Professional School Emergence 
Career vs. Degree 
Sales Pitch  
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• Economic Drivers/Government Policy Responses 
 

• Technological Innovations 
 

• Changing Demographics 
 Age 
 Race 
 Socioeconomic Status 
 Mobile 

 
• Global Trends 

 
 

 

 
 



The Influence of Disruptive Innovation-
-Approaches to Innovation 

• Sustaining Innovation –Bigger and Better 

 

• Disruptive Innovation -- “ a disruptive 
innovation disrupts the bigger-and-better 
cycle by bringing to market a product or 
service that is not as good as the best 
traditional offerings but is more affordable 
and easy to use.” 

 

 

Source:  The Innovative University, Clayton M. Christensen 
and Henry J. Eyring 



Conditions That Facilitate  
Disruptive Innovation 

• Costs become too high driving out part of the 
market 

 

• Technological innovations/changing 
landscape 

 

• Marketplace changes 



The Road to Success for Disruptive 
Innovators 

• Pick-off an initial small market 

 

• Improve quality of the product through 
sustaining innovation 

 

• Expand reach into marketplace 



Challenges to Responding for Public 
Higher Education 

• Philosophical Resistance 

 



Liberal arts vs. job training 
 

“Traditional universities benefit society not just by 
producing intelligent graduates and valuable 

discoveries but also by fostering unmarketable yet 
invaluable intangibles such as social tolerance, 

personal responsibility, and respect for the rule of 
law…Pure profit-based competition would produce 

fewer of these social goods…” 

 
Source:  The Innovative University, Clayton M. Christensen and Henry J. Eyring 



History of Higher Education 

• Bigger and better 
 

• Compete with more services 
 

• Never leaner and meaner 



Challenges to Public Higher Education 

• Philosophical Resistance 

 

•  Funding Challenges 



After stimulus wanes, gaps could approximate 4% of spending, or $70 
billion, even under the “Low-Gap” Scenario 

Source: Don Boyd (Rockefeller Institute of Government), 2009 



After stimulus wanes, gaps could approach 7% of spending or 
$120 billion under the “High-Gap” scenario 

Source: Don Boyd (Rockefeller Institute of Government), 2009 



Public Financing for College Fell in Many States 
in 2010-11 

 



Projected State and Local Budget Surplus (Gap) as a 
Percent of Revenues, 2016 

Source:  NCHEMS; Don Boyd (Rockefeller Institute of Government), 2009 



Student Debt and Tuition Increases 

• Estimated average debt of graduating senior, 2009:  
$24,000 
 

• In August 2010 student loans passed credit cards as 
the nations largest source of debt 
 

• Since 1978 tuition at U.S. colleges has increased over 
900% 
 

• The tuition increase is over 650 points above inflation; 
housing increased only 50 points above the Consumer 
Price Index during the same time 

• Source:  N+1 Magazine (http:// nplusonemag.com/bad-education) accessed 6/7/2011) 

 



Additional Challenges to Private 
 Non-Profit Institutions 



“Private universities without national 
recognition and large endowments are 

at great financial risk” 

Source:  The Innovative University, Clayton M. Christensen and Henry J. Eyring 



Tuition-Discount Rates 
 at Private Colleges Are Rising  
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Challenges to Public Higher Education 

• Philosophical Resistance 

 

•  Funding Challenges 

 

• Increasing Expectations 

 



Changing Expectations 
 

Emphasis on rapid skills development 
 
Requires new ways of teaching including collaborative 
tools and immersive learning 
 
Must reduce time to competence  
 
Must emphasize data and outcomes 
 
Must teach competition on a new level, no longer 
what you know but how you apply what you know 



Conditions That Facilitate  
Disruptive Innovation 

• Costs become too high driving out part of the 
market 

 

• Technological innovations/changing 
expectations 

 

• Marketplace changes 



Changing Demographics 
 

• Age 
 

• Race 
 

• Socioeconomic Status 
 

• Mobile 



Increasing Diversity in Higher Education 

 1971  2010 

 

White   90.9%  73.1% 

Black      7.5%  11.0% 

Asian & Latino    0.6%  ------- 

Asian     -------    8.9% 

Latino/as    -------    9.7% 



The Future Marketplace 

•Domestic Market 
 

•Military & Veterans 
 

•Global  



Increases in Undergraduate Enrollments,  
1999-2009 

 



Projected Change in Numbers of New High-
School Graduates, 2011-12 to 2021-22 

 



Some Facts About Education For  Military Members 
 

• 23.8 million = total living veterans (from all periods) 
• 3.1 million = total military force (includes reserves) 
• 1.4 million = active duty service members 
• 523,000 = # of veterans receiving VA education benefits 
• After 6 years, servicemember’s benefits also apply to their 

spouse and children 
• Military  students tend to enroll like older non-military 

students 
• 16.2% = women veterans (post-9/11) 
• Post 9/11 veteran population is projected to increase in the 

future, peaking at or around 2016 at current estimates 

Sources: Department of Veterans Affairs; Department of Defense;  from presentation by Young Kim, 
American Council on Education, June 2009, Assn for Institutional Research 



Source of international students in the U.S., 2009-10 

• China  127, 628 
• India  104,897 
• South Korea   72,153 
• Canada    28,145 
• Taiwan    26,685 
• Japan    24,842 
• Saudi Arabia   15,810 
• Mexico    13,450 
• Vietnam    13,112 
• Turkey    12,397 
• Source:  Institute of International Education 

 





In this atmosphere a climate has developed that 
supports the entry into the market of the private, 
for-profit higher education sector BUT how much 
has for-profit higher education penetrated the 
landscape of higher education? 

 

 

 

 



What campuses have the largest 
enrollment? 

Fall 2009, headcount, full and part-time 

• University of Phoenix (online)  380,232 

• Kaplan University       71,011 

• Arizona State Univ. at Tempe      68,064 

• Miami Dade College      59,120 

• Ohio State Univ. (main campus)        55,014 

Top ten:  for-profit 505,568; not-for-profit 393,195 

Source:  The Chronicle of Higher Education, Almanac Issue 2011-12 



Ten year growth in undergraduate 
enrollments, 1998-2008 

329 % for-profit 4 year 

  20% public 4 year 

  19% private, non-profit 4 year 

129% for profit 2 year 

  42% public 2 year 



Most Students Attend Public Colleges 
 







Degrees Awarded, by Type of Institution,  
2008-9 

 



Enrollment by sector and characteristics, 2007-8 



Why Hasn’t It Changed More 

• Still strong “traditional” enrollment with 
sense of value-added 

 

• Questions about quality 

 

• Accreditation roadblocks 

 

• Policy intrusions 



Policy Impacts From For-Profit Education 

• Requirements for state by state authorization to deliver online 
instruction: U.S. Dept   of Education regulations 
 

•Gainful employment regulations  
 

•Misrepresentation guidelines enhanced 
  



Challenges to Public Higher Education 

• Philosophical Resistance 

 

•  Funding Challenges 

 

• Increasing Expectations 

 

• Crippling Inertia Designed Into System 

 



Take-home Lessons for Non-Profit 
Higher Educational Institutions from 

the For-Profit World 
• Understand the markets 
 

•Pay attention to our customers’ needs 
 

•Embrace innovation 
 

•Develop more nimble business practices 
 

• Tailor educational solutions (and institutions)  to  address real-world 
problems 
 
 
 





Publication source:  Profiting From Health Care, Center for American Progress,  January  2011 

 



The Ticker is The Chronicle's breaking-news blog 

 
October 4, 2010, 03:46 PM ET  

 

Large, Health-Care-Focused For-Profits Are More Likely to Rely 

Heavily on Federal Aid 

 

For-profit colleges that came closest to violating a federal rule that 
prohibits such institutions from receiving more than 90 percent of their 
revenue from federal student aid were likely to be large, to be part of a 
chain or a publicly traded company, to focus on health-care training, and 
to award degrees no higher than the associate level, according to a report 
released today by the U.S. Government Accountability Office. The report 
says that almost 100 percent of colleges complied with the regulation, 
known as the "90/10 rule," from 2003 to 2008, but about 15 percent of 
them had rates higher than 85 percent in 2008, an increase from previous 
years. 

http://www.gao.gov/new.items/d114.pdf
http://www.gao.gov/


Publication source:  Profiting From Health Care, Center for American Progress,  January  2011 



How to compete with the for profits? 







Policy Issues of Importance 

• Global:  accreditation and credentialing 

 

• For-profit education:  lower level vs. graduate 
level 

 

• Military members and veterans 



What are the implications for 
health professions programs?  





• What kinds of educational experiences and curricula are 

needed to prepare the future workforce? 

 

• What are the health workforce needs for the future? 

 

• What kinds of students are needed to meet the workforce 

needs of the future, where do we find them, and how do we 

attract them to the educational programs? 

Workforce Development 



Student demand for entrance into 
programs 

Employer demand for 
graduates 



Other trends influencing health 
professions education 

 
 •Growth in the Use of Distance Education for Delivery of 

Clinically Oriented Educational Programs 
 
Didactic instruction online (including simulation) 

 
Preceptor directed clinical education—apprenticeship 
training 

 
 

•For-Profit (proprietary) Education in the Health Professions 
 

•Changing Student Expectations 
 



• Limited curriculum flexibility and sequential, often 

lock-step curriculum 

• Attrition; can’t replace students dropping out 

• Often numerous prerequisite courses 

• Different degree levels in some disciplines 

• Difficult to manage programs 

Program Dynamics 



Issues of Concern 

• Sufficient program funding 

• Clinical sites 

• Clinical simulation 

• Recruiting and enrolling capable students 

• Multi-generational and multi-cultural students 

• Keeping curriculum current with practice 

 

 



Dialogue on Policy Issues 



Policy Issues of Importance 

• Delivery of online instruction to students out of state:  
U.S. Dept of Education regulations 
 

• Resources:  clinical affiliates, limited funding 
 

• Gainful employment regulations 
 

• Global:  accreditation and credentialing 
 

• For-profit education:  lower level vs. graduate level 
 

• Military members and veterans 


